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Introduction 
		The Nissan Motor Corporation is a Japanese operated motor vehicle company. Nissan is one of the top vehicle makers in the world. They are known for their high quality and durability in the vehicles that they manufacture. The Nissan mission statement is” Innovation and Excitement for everyone.”  To Nissan this means making cars that are more efficient, more beautiful, more inspiring and more human than ever before. It also means, simply, making cars that change the world and the way we move through it. (nissanusa.com) Nissan is also well known for its diverse workplaces and its un-bias selection of leadership.
As-Is Process Flowcharts 
	Flowcharts are important for planning and working of a program or idea. Flowcharts are a type of diagram the shows a process by showing steps in boxes and connects them in order of sequence of how a plan should be accomplished. Flowcharts make it easier for a team to work together and decreases common mistakes that might be interpreted by someone just listening to instructions. Flowcharts are used for analyzing, designing, documenting or managing a process.  Flowcharts have become a necessity because it develops a list of steps to solve problems with not a lot of confusion. The most two common boxes in flowcharts are an activity and a denoted box, that is the most common rectangular box. The final decision in a flowchart is usually as a diamond box. 
Matrix Examples 
Cycle time refers to the time taken from the beginning of a process to the end of a process. This involves all the time that is taken from when products and raw materials are brought together to be assembled to the time that all the products are made which also includes the assembling time and the time the that it has taken to bring all the products together. For Nissan Company, the organization has set up different plants that have helped up speed the manufacturing process. This has ensures that cars are manufactured as fast as possible as well as it has ensured the waiting process is reduced.
The car industry has been riddled with constant accusations that the models that are now being created are not top quality. For this reason, a lot of companies have put in efforts to ensure that the cars and the automobiles that they manufacture are up to the required standard. For Nissan Company the organization has invested in modern methods of production which ensures that the automobiles that are produced are top of the art. The company has also invested in research science which is important in improving the quality of the vehicles that they deal in with the company investing close to $100,000 in research every year to improve their car models(Toma & Marinescu, 2013).
Unlike other automobile companies, Nissan has put out recycling centers which have been helpful in ensuring that the scrap that comes from the manufacturing process as well as old cars returned by clients are properly recycled and put into good use. The company has also for a while been planning to create electric cars, which they are planning to launch soon which are environmental friendly.
To be able to reduce the operating costs that the company has been incurring the company has computerized its production processes. What this has been able to do is that it has cut down the costs of manufacturing that the company has been incurring. This is because the company has been able to reduce the number of employees that are working in its plants and this has helped bring down costs considerably.
Challenges
There are many challenges and difficulties to a company attempting to implement any major changes to the company structure. One major obstacle that Nissan will most likely face when trying to implement a new process improvement plan is getting all of the current employees to get on board. It is very easy to get new-hires to fall in line but, the older, original grandfathered in employees to follow suit. More times than not, grandfathered employees are usually accustom to what is already in place and are afraid on any type of change. 

Two As-Is Process Improvements[image: ]
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Conclusion
	No matter the success of any company, there is always room for improvement. The first step from improvement is recognizing the issue. Once the issue is acknowledge the process can begin. Nissan and all other companies alike come up with various ideas to improve the success of the company. The As-Is process will help determine where they and how they are dealing with existing flaws. 
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Process Improvement Categories Definitions (Identify and Explain) Nissan (Best Practice Description)

Reduces Lead-Time/Cycle-Time

Improved Quality

Quality improvement is the process in which a company 

utilizes strategies in a systematic way that will improve 

the performance of the company.

"THaNKS is an acronym but it basically represents NISSAN’s 

collaborative improvement efforts at supplier’s 

operations.  In preparation for a THaNKS site visit, Nissan 

team members conduct pre-visits which include a walk 

through evaluation of existing processes with the supplier 

to identify opportunities for improvement. Together, 

Nissan and suppliers develop a strategy based on the pre-

visit and determine the focus area for an intense four-day, 

hands-on kaizen activity designed to eliminate waste or 

streamline the existing process." (Moody, 2012)

Elimination of Waste

Lean thinking or manufacturing involves the 

elimination of waste.  In Lean manufacturing there are 

seven types of wastes that a company should strife to 

lessen or get rid of. The company must get these waste 

under control in a timely manner without 

compromising the product or service.

"Nissan utilizes the Monozukuri mindset to identify 

opportunities to remove waste and streamline processes in 

an effort to secure sustainable cost reductions.  

Monozukuri is like a big toolbox that contains a variety of 

proven strategies for successfully removing 

waste."(Moody, 2012)

Reduced Total Cost

Moody, E. (2012). Blue Heron Journal: Made in The 

Americas (sm): Nissan Monozukuri Cuts Costs, 

Complexity, While it Builds Collaboration. Retrieved on 

September 1, 2017 from 

https://sites.google.com/site/blueheronjournal/the-

made-in-the-americas-sm-series/nissan
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